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What the F* is Social Media?!
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SOCIAL MEDIA IS FORMS OF
ELECTRIONIC COMMUNICATION
THROUGH WHICH USERS CREATE
ONLINE COMMUNICATIONS TO
SHARE INFORMATION, IDEAS,
PERSONAL MESSAGES, AND OTHER
CONTENT.

http://www.merriam-webster.com/dictionary
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SOCIAL MEDIA IS AN UMBRELLA
TERM THAT DEFINES THE VARIOUS
ACTIVITIES THAT INTEGRATE
TECHNOLOGY, SOCIAL
INTERACTION, AND THE
CONSTRUCTION OF WORDS,
PICTURES, VIDEOS, AND AUDIO.

http://www.wikipedia.org
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I'T IS SIMPLY ...

“Social Media
is people having

conversations online.”
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The number of LinkedIn members
worldwide.



The Failure
of Success

Az we're alearning organization, we all like t0 attend presentations,
serninars both in the real world and enline. I was recently fortunate
encough to attend a presentation given by Profeszor Tulian Birkinshaw of
London Eusiness School on Strategic and Management

InnovationThttp:/ ffacultv.london.edu fTBirkinshaw . One of which the
theres was what he termaed the Failure of success" where former giants of
industries failed to see the writing on the wall about their demize. The end
result being that either their dominancein an industry was greatly
reduced or they comapletelr dizappeared as a business, often swallowed up
by a growing cornpetitor.

Several comaruon factors emerged from organizations which suffered the
failure of success. Firstly a ‘blinkered’view on the fundamental metrics
of an organizations, the examaple of the electronics giant Phillips was used,
where despite mmultiple comuparative measures between therms=elves and the
cormnpetition showing that they were losing ground they managed to justify
thatthese weren™ really competing with thern and so could ignore the data.
&z aresult Phillips ran close to bankruptay.

& zecond therie was that of arrogance toward a new entrant, using Harley
Davidson's response to Honda in the 1960z, when ther perceived themm as an
inferior product but when they started to gain raormentunn they were then
Jucky’when their Honda socc zales took offl & final therme was
complacency which leads an organization to believe that due to their
successful history, and potentially deep pockets as a result of the past
successes, thereiz noneed tochange what therre doing, a recent example
being Elockbuster being blindsided by start-ups such as Metflix who
reinvented the roovie rental business using DWD% through the mail, right
under the noses of the mightyr Elockbuster, who iz now desperatelr trying
to catch-up and comupete in the emersing digital streaming market.

Sowhat does this maean to our, or your, business? Professor Birkinshaw had

Fages

Archiveas




>200,000,000

The number of blogs.
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Why the F* should | care?
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3 OUT OF 4 AMERICANS USE
SOCIAL TECHNOLOGY

Forresters, The Growth of Social Technology Adoption, 20
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2/3 OF THE GLOBAL INTERNET
POPULATION VISIT SOCIAL
NETWORKS

T
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VISITING SOCIAL SITES IS NOW
THE 4™ MOST POPULAR ONLINE

ACTIVITY - AHEAD OF PERSONAL
EMAIL.
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‘W TIME SPENT ON SOCIAL
NETWORKS IS GROWING AT 3X
THE OVERALL INTERNET RATE,

/. ACCOUNTING FOR ~10% OF ALL
/ INTERNET TIME.



93% OF MARKETERS USE
SOCIAL MEDIA FOR
BUSINESS.

Cone, Business in Social Media Study, Septem







A BUSINESS-
ORIENTED SOCIAL
NETWORKING SITE



AN ONLINE
JOURNAL, WITH NEW
ENTRIES APPEARING

IN SEQUENCE AS
THEY ARE WRITTEN



FREE, WEB-BASED,
COLLABORATIVE,
MULTI-LINGUAL
ENCYCLOPEDIA
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CUSTOMER SERVICE

- Interact with customers like never
nefore

- Used to increase overall customer
satisfaction

Real time support
Improve products or services
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LEARNING AND EDUCATION

- Increase in student engagement
and passion in learning

- Distant learning, forums, and
support groups

- "How to” and “DIY” videos
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COLLABORATION

- Encourages dialogue

- Encourages team dynamic
- Real time updates

- Sharing capabilities

- Expert advice
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NETWORKING

.- Staying in touch

- Access to Experts

- Be an Expert!

- Employer/Employee relationship
- Groups

- News and Media
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TRUST AND LOYALTY

® Humanizing the Brand
@ Ability to Connect
® Public and Available



FACTORS
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AUTHENTICITY

1Authentic is to be worthy of
acceptance; not false or imitation;
real, actual.T



RELEVANCY

i —\ 3
LOG
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-

1IPeople read particular magazines beca
life stages and events which currently i
them: from teenager to golfer, from ha
to coping with retirement.1
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ENGAGEME
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IEngagement is all about making it relevant to
the consumeri
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So How Do we Monitor and Track these factors as
metrics?

Key Employees and Public Facing Figures
Google Analytics
Networks
Micro-blogging Sites
Company Name

Hot Industry Sites
Company URL (s)
Product/Service Names
Product/Service URL (s)
Track your competitors
Employee Activity
Newsgroups

Blog Comments

© © ® ® ®©® ® ® ®©® ® ©® ® ® @



So How Do we Monitor and Track these factors as
metrics?

© © ® ©® ® ® @®
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Number of people who filled in “get more info” form
Reduction in support costs

Number of new customers/sales

Number of influential people who tweet something about us
Number of influential blogs that linked to us

Number of repeating, unique visitors

Number of new things we discovered about customers that
we never knew before
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It’s not a FAD

IT'S A FUNDAMENTAL
SHIFT IN THE WAY

WE COMMUNICATE.
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It’s not a FAD

TALKS
Deb Roy: The birth of a word

TED2011, Filmed Mar 2011; Posted har 2011

Subtitles Available in: 29 languages [Off]



http://www.ted.com/talks/lang/eng/deb_roy_the_birth_of_a_word.html
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The Future is NOW

IPADS NOT
CHALKBOARDS
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steven@steven.com STEVEN FREEDOM TO THINK

(44) 512345678 STEVENSON
The Future is NOW

2010 Company you've worked at

www.companyabc.com
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Lorem ipsum dolor sit amet, consectetur adipisicing

elit, sed do eiusmod tempor incididunt ut labore et Lorem ipsum dolor sit amet, consectetur

adipisicing elit, sed do eiusmod tempor

dolore magna aliqua. Ut enim ad minim veniam.
incididunt ut labore et dolore magna aliqua. Ut
strud

22 Sky bsit i i i ut aliquifliex ea
bng Ww! panyal 5
Lt doldisit al ns tur [ipisici . . e derit i
g s ml temp cidifiint u . il m.
gl

dolore magna aliqua. Ut enim ad minim veniam.
First Class BA (Hons) Graphic Design

dipisicini
labore et
niam.
London College of Communication
- 2006
Maths, English, En , Biolol rmafArt,
Geography)
Day avidson r Sciilbol (i

softwares languages

pariatur. Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt mollit

id est labor

‘ngl’smry I N

2009

Dreamweaver

2008 CEOatGoogle? Coda

www.companyabe.com

Lorem ipsum dolor sit amet, consectetur adipisicing
elit, sed do eiusmod tempor incididunt ut labore et

dolore magna aliqua. Ut enim ad minim veniam.
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The Future is NOW

RAP
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FANK YOU! ©



Don’t forget to ...

SOCIALIZE with me (please!)

Natalie Ho, AVP
Marketing and Brand Management
LOGIiQ3 Corp

Email: natalie.ho@logig3.com
Twitter: http://www.twitter.com/ho_natalie
Facebook: http://www.facebook.com/#!/profile.php?id=749839100

Linkedln: http://ca.linkedin.com/pub/natalie-ho/3/617/813

LOGIiQ3 Corp

Website: http://www.logig3.com

Blog: http://www.logig3.wordpress.com
Twitter: http://www.twitter.com/logig3

Facebook: http://www.facebook.com/#!/pages/LOGiQ3-Corp/221087034601971
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LinkedIn: http://www.linkedin.com/company/logig3-corp-
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